
ϭ нлно !±9±! DǊƻǳǇ ǇƭŎ ŀƴŘ ƛǘǎ ǎǳōǎƛŘƛŀǊƛŜǎΦ !ƭƭ ǊƛƎƘǘǎ ǊŜǎŜǊǾŜŘΦ

STRATEGIC VISION

From HMI/SCADA to 
Operations Control 

Doug Warren- SVP, HMI/SCADA Business

MAY 2024



Challenging Traditional Approaches 

Trends Influencing Industrial Operations 
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Moving AVEVA from HMI/SCADA to Operations Control  

Key Strategic Initiatives to Improve Customer Success

Extend Use Cases Consolidate the activities that the operations teams must execute to perform 
daily activities 

Expand Access Facilitate the access to data and the applications to empower a remote and 
mobile workforce. 

Expand Models The contextualization and normalization of data must be performed at the 
edge where the daily industrial operations are performed

Improve Lifecycle 
Management

Drive down the cost of building and maintaining the systems used to manage 
industrial operations from edge to enterprise.

Align Commercial 
Model

Remove barriers introduced by traditional commercial models that impair 
customers from executing to their optimal  capabilities.

ϭ нлно !±9±! DǊƻǳǇ ǇƭŎ ŀƴŘ ƛǘǎ ǎǳōǎƛŘƛŀǊƛŜǎΦ !ƭƭ ǊƛƎƘǘǎ ǊŜǎŜǊǾŜŘΦ



Extend Use Cases

CONFIDENTIAL
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Consolidate the activities that the operations teams must execute to 
perform daily activities 



Proven history of market leading innovation 

Technical evolution to AVEVA Operations Control
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Enabled By AVEVA Operations Control ς Hybrid Cloud Operations Platform 

Operations ς A Day in the Life 
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Expand Access

CONFIDENTIAL
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Facilitate the access to data and the applications to empower a remote 
and mobile workforce. 



Consolidating AVEVA and External Applications to a Single Unified Experience

User Experience
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Enabled By AVEVA Operations Control ς Hybrid SaaS Solution

Operations ς A Day in the Life 
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Consistent experience and management from Edge to Enterprise 

Common Visualization Technology
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How do I define Data (in an industrial context)?
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Pivot from multiple independent experiences to a single unified experience

Future Vision 
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Expand Models 

CONFIDENTIAL
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Drive down the cost of building and maintaining the systems used to 
manage industrial operations from edge to enterprise.
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Multiple digital threads enable 
your digital value chain 
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Tiered Data Models
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Purdue vs Unified Namespace (UNS)

Concept not Architecture
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MQTT Focus ς Collapsing the Purdue Model

Example: Unified Namespace (UNS) Across an Enterprise
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Improve Lifecycle Management

CONFIDENTIAL
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Challenge the traditional IT/OT boundaries and practices to drive the 
access to data across an organization. 



Development Studio

End to End Lifecycle Management 
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CǊƻƳ ƻǳǊ ŎǳǎǘƻƳŜǊΩǎ ǇŜǊǎǇŜŎǘƛǾŜ

Awareness Education Evaluation Purchase Development Deployment Support Success
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Demand Generation
Product Launches
Thought Leadership 
Initiatives / events

Owner
Marketing 

Key Function 
Customer Training
SI Training
eLearning Paths
Self Service

Owner
Training / Content 
Development 

Key Function 
Knowledge
Community
Content
Demonstrate

Owner
Pre-Sales

Key Function 
Ask
Discover
Learn
Elevate

Owner
Technical Community 
Development 

Key Function 
Project execution
System integration
Standards
Quality

Owner(s)
Global Delivery

Key Function 
Customer experience
Product performance
Competitive 
advantage

Owner(s)
Portfolio
R&D 

Key Function 
Reactive support
Proactive CSM
Applying AI

Owner
Customer Support

Key Function 
AVEVA Results
Recognition
Rewards

Owner
All

ΧǘƘŜ .ǳȅŜǊΩǎ WƻǳǊƴŜȅ



Join the HMI / SCADA technical community today! 
https://softwareforums.
aveva.com/heroes-hq 

https://softwareforums.aveva.com/heroes-hq
https://softwareforums.aveva.com/heroes-hq


First 3 months of Heroes HQ  - (FEB 8 ɷ APR 30)

1,764

41%
35%
17%
7%

37,662

8,541



Align Commercial Model

CONFIDENTIAL

ϭ нлно !±9±! DǊƻǳǇ ǇƭŎ ŀƴŘ ƛǘǎ ǎǳōǎƛŘƛŀǊƛŜǎΦ !ƭƭ ǊƛƎƘǘǎ ǊŜǎŜǊǾŜŘΦ

Challenge the traditional IT/OT boundaries and practices to drive the 
access to data across an organization. 



Customers begin with low technical and operational maturity

Advancing Customers through the AVEVA Operations Portfolio 

CƻǊ LƴǘŜǊƴŀƭ ¦ǎŜ hƴƭȅΦ ϭнлнн !±9±! DǊƻǳǇ ǇƭŎ ŀƴŘ ƛǘǎ ǎǳōǎƛŘƛŀǊƛŜǎΦ !ƭƭ ǊƛƎƘǘǎ ǊŜǎŜǊǾŜŘΦ

Technical Maturity 

O
p

e
ra

tio
n

a
l 

M
a
tu

ri
ty

 

Enterprise 
Operations

Supervisory
Operations

Edge Operations
InTouch 

Workstation
InTouch Unlimited 

STD/PRO/PRE
AVEVA Operations 

Control Edge 

System Platform

Starter

System Platform 
Flex

AVEVA Operations 
Control Supervisory

PI System
PI Data 

Infrastructure 
AVEVA Unified 

Operations Center



AVEVA Operations Control strategy 

Pivot from product to portfolio

Visualization

ωIndustrial graphics 

ωCommon 
visualization 
technology 

Model 

ωAssets/definitions 

ωTemplates 

ωData structures 
(UDT)

Integration 

ωOpen standards

ωCommunications

ωInteroperability/ 
security

Management

ωDevelopment 
Studio

ωIntegration Studio 

ωEdge Management

Collaboration 

ωTeamwork 

ωUsers 

ωIssues/knowledge 

Data/Analytics

ωData Hub 

ωPI System

ωHistorian/clients

ωReports

ωCONNECT

Extensibility

ωCore technology 

ωOpen scripting 
languages

Experience 

ωEntitlement access

ωLicensing 

ϭ нлно !±9±! DǊƻǳǇ ǇƭŎ ŀƴŘ ƛǘǎ ǎǳōǎƛŘƛŀǊƛŜǎΦ !ƭƭ ǊƛƎƘǘǎ ǊŜǎŜǊǾŜŘΦ



Technical Convergence 

CƻǊ LƴǘŜǊƴŀƭ ¦ǎŜ hƴƭȅΦ ϭнлнн !±9±! DǊƻǳǇ ǇƭŎ ŀƴŘ ƛǘǎ ǎǳōǎƛŘƛŀǊƛŜǎΦ !ƭƭ ǊƛƎƘǘǎ ǊŜǎŜǊǾŜŘΦ

Common Data Source Management

Common Data Structures 

Common Visualization

Common Development Environment

Common Administration / Security

AVEVA InTouch HMI

AVEVA Edge

AVEVA Plant SCADA

AVEVA System Platform

ÅOps Control- Edge Edition

ÅOps Control- Supervisory Edition

Enterprise Pipeline Management System

Advanced Pipeline Applications
ÅOps Control- Pipeline Edition
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