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Trends Influencing Industrial Operations

Challenging Traditional Approaches
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Market Trends

Inflation
Margin Pressure

Distributed
Workforce

Geo-Political
Uncertainties

Digital Natives
Become the Majority

Cyber Security
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Key Strategic Initiatives to Improve Customer Success

Moving AVEVA from HMI/SCADA to Operations Control

Extend Use Cases  Consolidate the activities that the operations teams must execute to perform
daily activities

Expand Access Facilitate the access to data and the applications to empower a remote and
mobile workforce.

Expand Models The contextualization and normalization of data must be performed at the
edge where the daily industrial operations are performed

Improve Lifecycle  Drive down the cost of building and maintaining the systems used to manage
Management industrial operations from edge to enterprise.

Align Commercial Remove barriers introduced by traditional commercial models that impair
Model customers from executing to their optimal capabilities.
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Extend Use Cases

Consolidate the activities that the operations teams must execute to
perform daily activities
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Technical evolution to AVEVA Operations Control

Proven history of market leading innovation
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Operations — A Day in the Life

Enabled By AVEVA Operations Control — Hybrid Cloud Operations Platform
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Edge to Enterprise...

Building on a legacy of HMI/SCADA...

Enterprise
Edition

Supervisory
Edition

Edge
Edition

Long Term Focus
(up to 1 Year)

Enterprise View

IT/OT Convergence

Medium Term Focus
(up to 1 Week)

Process View

OT Convergence

Short Term Focus
(up to 1 Shift)

Work Cell View

Control Convergence
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CONNECT data services (formerly AVEVA Data Hub) HMI/SCADA Use Cases
Aggregate, contextualize, and share real-time industrial data
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Expand Access

Facilitate the access to data and the applications to empower a remote
and mobile workforce.
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User Experience

Consolidating AVEVA and External Applications to a Single Unified Experience
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Operations — A Day in the Life

Enabled By AVEVA Operations Control — Hybrid Saa$S Solution
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Common Visualization Technology

Consistent experience and management from Edge to Enterprise

Enterprise

Remote Operations
Center
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AVEVA Operations Control Configuration Data
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"How do | define Data (in an industrial context)?

Streams Asset Context Analytics Notifications Lifecycle Spatial Context
gﬂ People View
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—
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How do | define Data (in an industrial context)?
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"How do | define Data (in an industrial context)?

Fuel Gas Flow Asset 97: Springfield
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How do | define Data (in an industrial context)?

Fuel Gas Flow Asset 97: Springfield Average uptime
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How do | define Data (in an industrial context)?
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" How do | define Data (in an industrial context)?
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" How do | define Data (in an industrial context)?
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Future Vision

Pivot from multiple independent experiences to a single unified experience

AVEVA " a e
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Expand Models

Drive down the cost of building and maintaining the systems used to
manage industrial operations from edge to enterprise.
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Increase Visibility to Siloed Systems/Groups

Independent Groups Established Systems to Meet Specific Goals (IT/OT/ET)
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AVEVA
Connect
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Purdue vs Unified Namespace (UNS)

Concept not Architecture
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Example: Unified Namespace (UNS) Across an Enterprise

MQTT Focus — Collapsing the Purdue Model

UOC/Enterprise Visualization
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Improve Lifecycle Management

Challenge the traditional IT/OT boundaries and practices to drive the
access to data across an organization.
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Development Studio

Use

Production

High Availability

Local Changes
Synchronize to Backups
Status Monitoring

Site Acceptance Testing

Deploy
Application
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Maintenance Updates

End to End Lifecycle Management
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From our customer’s perspective

Key Function
Project execution
System integration
Standards

Quality

Key Function
Website

Demand Generation
Product Launches
Thought Leadership
Initiatives / events

Owner
Marketing

Key Function
Customer Training
Sl Training
elLearning Paths
Self Service

Owner
Training / Content
Development
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Key Function
Knowledge
Community
Content
Demonstrate

Owner
Pre-Sales

Key Function
Ask

Discover
Learn
Elevate

Owner
Technical Community
Development

Key Function
Customer experience
Product performance
Competitive
advantage

Owner(s)
Portfolio
R&D

Owner(s)
Global Delivery

Key Function
Reactive support
Proactive CSM
Applying Al

Owner
Customer Support

Key Function
AVEVA Results
Recognition
Rewards

Owner
All

..the Buyer’s Journey
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WHERE TECHNICAL COMMUNITY CONNECTS
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Join the HMI / SCADA technical community today! )
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https://softwareforums.aveva.com/heroes-hq
https://softwareforums.aveva.com/heroes-hq

HEROES

First 3 months of Heroes HQ - (FEB 8 - APR 30)
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Align Commercial Model

Challenge the traditional IT/OT boundaries and practices to drive the
access to data across an organization.
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Advancing Customers through the AVEVA Operations Portfolio

Customers begin with low technical and operational maturity

Enterprise Pl Data AVEVA Unified
Operations Infrastructure Operations Center
Supervisory
Operations

System Platform AVEVA Operations
Flex Control Supervisory
InTouch Unlimited AVEVA Operations
STD/PRO/PRE Control Edge
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Edge Operations

Technical Maturity
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Pivot from product to portfolio

AVEVA Operations Control strategy

Visualization Model o . Integration

e Industrial graphics e Assets/definitions e Open standards
e Common e Templates v | o' e Communications

visualization e Data structures e Interoperability/
technology (UDT) security

Collaboration Data/Analytics Extensibility

Experience
o
e Teamwork e Data Hub if‘ow e Core technology EE e Entitlement access
e Users Pl System e Open scripting e Licensing
e |ssues/knowledge Historian/clients languages
Reports

CONNECT

—
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Technical Convergence
Ops Control- Pipeline Edition

AVEVA System Platform . . e
_w Ops Control- Supervisory Edition
)

Ops Control- Edge Edition

Common Visualization

Common Data Structures
Common Data Source Management

—
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@ linkedin.com/company/aveva
Q @avevagroup

ABOUT AVEVA

AVEVA is a world leader in industrial software, providing engineering and operational solutions across multiple industries, including oil
and gas, chemical, pharmaceutical, power and utilities, marine, renewables, and food and beverage. Our agnostic and open architecture
helps organizations design, build, operate, maintain and optimize the complete lifecycle of complex industrial assets, from production
plants and offshore platforms to manufactured consumer goods.

Over 20,000 enterprises in over 100 countries rely on AVEVA to help them deliver life’s essentials: safe and reliable energy, food,
medicines, infrastructure and more. By connecting people with trusted information and Al-enriched insights, AVEVA enables teams to
engineer efficiently and optimize operations, driving growth and sustainability.

Named as one of the world’s most innovative companies, AVEVA supports customers with open solutions and the expertise of more than
6,400 employees, 5,000 partners and 5,700 certified developers. The company is headquartered in Cambridge, UK.

Learn more at www.aveva.com
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